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From the President
In 2021, in the midst of pressing challenges — the pandemic,
accelerating impacts of climate change, and economic anxiety,
to name a few — we created new opportunities to improve the
health of communities and take better care of the earth. In doing
so, we were invigorated by the creativity, fortitude, and optimism
of our partners.
We are a team of passionate policy experts, strategists, mediators,
scientists, innovators, and social entrepreneurs. Whether we’re designing
policy on critical minerals, deploying an innovative approach to bring
solar power to oﬀ-grid hospitals in Sierra Leone, launching new
enterprises to turn waste into resources for the energy transition,
leading a global eﬀort to develop standards and infrastructure for reuse
of plastics, or linking end-users to responsible sources of commodities,
we’re always asking ourselves these essential questions:
1. Are we addressing today’s critical issues, such as pandemic
prevention and the need for resilient health systems, constructive
responses to our climate and biodiversity crises, and the need for
better, more sustainable production and products?
2. Can we identify a policy, market, or technological gap? Can we design,
identify, or recommend a solution? Are we best-suited to help solve
the problem?
3. Is the solution sustainable within and across communities, board
rooms, and the halls of government?

What diﬀerentiates RESOLVE is our focus on the most challenging
issues. We thrive where tension is present, diﬀerences appear
intractable, and partnerships are unlikely. Because conﬂict resolution
is in our DNA, we don’t shy away from issues where risk and the
potential for conﬂict are signiﬁcant.
The outcomes of this approach are as remarkable as they are
diverse, and in 2021 we made real strides. The PR3 standards are
the ﬁrst in the world to provide practical guidance for interoperable
reuse systems and infrastructure to reduce plastic waste. The Quick
Response Fund for Nature deploys rapid funding to protect some
of the world’s most critical habitats for threatened, endangered, or
endemic species. And Regeneration, a new B Corporation, turns
mine waste into minerals for the energy transition.
We are a small, agile, and global organization where innovative
solutions meet the right partners. We bring attention to processes
and relationships to address risks, and we drive results that beneﬁt
people and the planet. We are inspired by what we and our partners
were able to achieve together in 2021. You can read more about our
successes from 2021 in this report and on our website.

STEPHEN D’ESPOSITO
President & CEO
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In October, RESOLVE launched HealthGrid Sierra Leone, a USAID
Global Development Alliance formed in partnership with Orange
Sierra Leone, World Vision, Dalan Development Consultants,
Gavi the Vaccine Alliance, the Sierra Leone Ministry of Health
and Sanitation, and others. HealthGrid will provide solar power,
internet, and, in some cases, water systems to 31 oﬀ-grid health
facilities by the end of 2022 while ensuring these systems are
maintained long-term. Access to reliable energy enables health
facilities to provide more consistent services, exchange key public
health data, and better facilitate vaccine distribution. Drawing on
lessons from HealthGrid, RESOLVE is now a leading design partner
for the Healthcare Electriﬁcation and Telecommunications
Alliance (HETA), an initiative to electrify and connect up to 10,000
clinics across sub-Saharan Africa.
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After three years of deep research and partnership building,
RESOLVE’s PR3, a private-public partnership for reusable packaging,
released in 2021 the ﬁrst complete version of its Reusable
Packaging System Design Standards. These standards are the
ﬁrst in the world to provide practical guidance for interoperable
reuse systems and infrastructure. This work earned media attention
through GreenBiz, Market Watch, Green Network Asia, and
Upstream’s Indisposable Podcast, as well as nominations for the
EarthShot Prize and the Gulbenkian Prize for Humanity. PR3
standards are being deployed and tested in cities around the world,
including programs in Seattle and Jakarta.
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Our Faith & Vaccines project was launched with health care
professionals and outreach specialists, led by Dr. Tasnuva Kahn,
who serve Maryland’s faith communities to mobilize and engage
faith institutions to support COVID-19 vaccine awareness and to
provide COVID-19 vaccination clinics (with a particular focus on
reaching underserved populations). Thanks to funding from the
Maryland Department of Health, Faith & Vaccines held over 35
vaccination and outreach events in 2021 and administered more
than 2000 vaccinations. This Initiative has received praise in the
media and formal accommodations from the Maryland National
Guard and the Maryland Vaccine Equity Task Force, and its work
continues in 2022.

School-Friendly Health Systems
Since 2019, RESOLVE has been working with Children’s National
Hospital to help hospitals, health systems, and clinics become
“school-friendly,” wherein health systems actively work to ensure
all children reach optimal health and achieve their full academic
potential. In 2021, we released 5 Core Principles of a SchoolFriendly Health System, assembling input from physicians,
educators, school nurses, parents, health system and school
administrators, and others. Children’s National Hospital and
RESOLVE now plan to support a national cohort of healthcare
organizations in piloting the School-Friendly Health System
framework, putting the principles into practice.
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In November, RESOLVE launched Regeneration, a start-up B
Corporation, which turns mine waste into minerals for the energy
transition, green tech, and sustainable brands, through remining,
before fully restoring sites. Regeneration turns closed and orphan
mines into community assets, with positive impacts for biodiversity
and climate. It is backed with an initial investment by Rio Tinto, and
we are actively recruiting other partners. Our Salmon Gold project,
which involves remining and restoring old placer mining sites to
improve habitat for anadromous ﬁsh species, is proof of concept.

U T

We launched Community-Smart Consultation and Consent
(CSCC), a 5-year initiative in partnership with Landesa, Centre for
Social Responsibility in Mining, and Conservation International,
with anchor funding from the BHP Foundation. The initiative
responds to urgent pressures on Indigenous and local communities
linked to increasing demand for natural resources and signiﬁcant
implementation gaps in consultation and consent processes and
agreements with Indigenous and other local peoples. The project
will: 1) build an “Exchange” – a virtual hub to develop and test novel
solutions and models enabling inclusive planning and agreement
governance at scale; 2) engage local communities in designing and
sharing tools, insights, and capacities; 3) lead initiatives to educate
and engage other stakeholders (companies across the supply chain,
investors, governments) who must adopt better practices; and
4) host communities of practice where all involved can share
insights and resources.
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Free, Prior, and Informed
Consent Guide
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SUSTAINABLE RESOURCES

With support from GIZ, we published The Practice of FPIC:
Insights from the FPIC Solutions Dialogue, a guide supporting
the rights of Indigenous peoples to give or withhold free, prior,
and informed consent (FPIC) for proposed development on or near
their traditional lands. The guide outlines key considerations and
good practices – for companies and for communities – at each
major decision-making milestone in the life of natural resource
projects. It pulls from nearly a decade of work by the FPIC Solutions
Dialogue, a group of companies, NGOs, and Indigenous networks
sharing experiences, challenges, and lessons about what FPIC
looks like in practice.
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With funding from GIZ and expert input, RESOLVE designed and
launched the Climate Smart Mining Emissions Widget, a tool to
evaluate current greenhouse gas emissions reporting standards.
Open-source and adaptable, the Widget can be used upstream by
standards bodies and mining companies, downstream by retailers
and original equipment manufacturers, and by investors to evaluate
responsible mining and investing standards and to assess their
standards accordingly.
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Public-Private Alliance for Responsible
Minerals Trade
In November, the Public-Private Alliance for Responsible Minerals
Trade (PPA) celebrated ten years of promoting ethical sourcing of
minerals produced in the Great Lakes Region of Africa. The PPA brings
together 48 members from civil society, government, and industry
who leverage their knowledge, inﬂuence, networks, and resources
to address barriers to responsible minerals sourcing. Members have
enthusiastically agreed to extend the partnership into 2027 and will:
1) broaden their focus beyond “conﬂict minerals” (tin, tantalum,
tungsten, and gold) to include cobalt and critical minerals needed
for a global energy transition, and 2) expand geographic priorities
to include other conﬂict-aﬀected and high-risk areas.
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TrailGuard AI
TrailGuard AI is an AI-embedded camera-alert system that
protects endangered wildlife and their habitats. The technology
detects humans, logging trucks, or key wildlife species, and sends
image and text alerts to designated parties within 30 seconds.
RESOLVE has now introduced TrailGuard AI to ten protected areas
across Africa and Asia, reaching new frontiers in India. In October,
we demonstrated TrailGuard AI at the Kanha and Pench Tiger
Reserves in India, one of the most critical tiger conservation
landscapes in the world. TrailGuard is anticipated to launch
commercially in 2022.

Quick Response Fund for Nature
The Quick Response Fund for Nature (QRFN) enables local
organizations to protect some of the world’s most critical habitats
for rare and endangered species. Between 2015 and 2021,
QRFN invested $1.5 million to empower 40 local conservation
organizations to secure 50 sites across 21 countries. Projects
funded in 2021 took QRFN’s total impact to over 25,000 hectares
of habitat secured for more than 150 threatened species. In 2021,
QRFN grants included funding to protect 125 hectares of critical
forest habitat for the critically endangered cotton-top tamarin in
Northern Colombia and acquire 135 acres in Uganda to conserve
three endangered pangolin species.

CONSERVATION

Missouri River Recovery
Implementation Committee
The Missouri River Recovery and Implementation Committee
(MRRIC) is responsible for making recommendations that aﬀect
the recovery of endangered species on the Missouri River, which
requires in-person consensus decisions by a diverse group of
stakeholders representing interests across the Missouri River basin.
MRRIC met in Omaha, Nebraska in November for the ﬁrst large,
in-person meeting facilitated by RESOLVE since the start of the
pandemic. Through this dialogue, the Committee reached
consensus on several recommendations on topics such as funding
levels for the U.S. Army Corps of Engineers’ Missouri River Recovery
Program, research and modeling to inform piping plover habitat
construction needs, and development of passive telemetry to track
pallid sturgeon movement on the Missouri River and tributaries.
These recommendations and the Committee’s ongoing
collaboration will enable continued activities to support the
recovery of endangered species on the river moving forward.

Deep Seabed Mining
RESOLVE, in partnership with The Pew Charitable Trusts, hosted
a series of webinars on deep seabed mining, providing critical space
for information-exchange and dialogue between governments and
stakeholders while in-person engagements at the International
Seabed Authority were on hold. Topics included lessons learned
about environmental compliance from other industries, potential
impacts of deep seabed mining on the water column, and more.
One webinar centered cultural knowledge in deep ocean
management through a conversation with Nicole Yamase, the
ﬁrst Paciﬁc Islander to visit the bottom of the Challenger Deep
trench. Discussion and ideas that emerged during these webinars
will inform ongoing international negotiations regarding the draft
regulations that will govern deep seabed mining.

Fiscal Year 2021
July 1, 2020 - June 30, 2021

OTHER INCOME
$572,060 | 9.8%

MANAGEMENT
& GENERAL
$472,599 | 6.8%

FUNDRAISING
$44,762 | 0.6%

CONTRIBUTIONS
$1,517,756 | 26.1%

GRANTS
$1,553,950 | 26.7%

CONTRACT
SERVICE FEES
$2,179,935 | 37.4%

PROGRAM
SERVICES
$6,430,170 | 92.6%

Total Support & Revenue

Expenses

$ 5 , 8 2 3 ,700

$6, 947, 531
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Paul De Morgan, Program Director
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For more information about our
current and recent work, please
contact us at our new address.
2 4 4 5 M S T N W , S T E 5 50
W AS HI N G T ON , D .C., 20037
(2 0 2 ) 9 7 9 -5 2 3 0

To make a tax-deductible donation
in support of our mission, please visit
us online at:
W W W .R E S OL V E .N G O

